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Summit Deliverables — “Information Kit”

v'Link to Website with PowerPoint Presentations
v'Networking Opportunities — Resource Kit

v'Consolidated Data from Workshops in Excel
v'Barriers
v Strategies, with Rationale

v’ Summit Feedback Survey
v'2"d Annual SIS Summit — 2004
v'To Be Completed and Returned
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Objective

°* Provide Summary Level De-Brief of Tuesday’s
Workshop Outputs for SIS “Information Kit”

WHAT YOU TOLD US!
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Process Reviewed

°* Develop Consensus:
Workshop #1
- Barriers to the Implementation of Self-Inspection
- Prioritized List of Resolutions to the Selected Barriers
Workshop #2
- Strategies for Implementing and Sustaining Self-
Inspection

- Develop 5-7 Step List of Precedent Steps—with
Rationale

RELTET y 10, 2003
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Top Twelve Barrier Categories

E Similar Comment Occurrences
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Strategic Steps Summarized

Envision | ==

* Vision

* Objectives

* High-Level Plan

* ID Key
Stakeholders

 Build
Relationships

* Tentative
Approval to
Proceed

=) | Formalize

Infrastructure Plan

* Procedures
* Transactional
Metrics
* Quality
* Cost
* Schedule

Baseline | mmp Develop (m) [ Communicate | mm)
* Target Processes Detailed Plan to All
Health Plan Stakeholders
« Benchmark .
« Process * Funding  Gain Input
- SIS * RAA . « Provide
» Transactional ) .? rganize Details Fe?dback
Metrics * lraining * Adjust
» What
* Quality « Who
» Cost « Why
» Schedule « Approval to
Proceed
=) | Implement | == | Monitor | == | Improve
* Measure * Analyze Results
« Conduct Training Effectiveness * Incorporate
* Observe * Audit Revisions
. Select Pilot Areas * Provide Feedback < Continuous
Process
Improvements
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PANEL DISCUSSION

Dave Eagan, Matt Borland, Ken Brown,
Mark Stanley, Dave Armbruster,
Richard Patterson, Trevor Nurse
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Tom Martin

NAVAIR
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THE ROAD AHEAD

Frank De Leo

SIS Summit Chairman,
Northrop Grumman
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Dave Eagan,
Manager, ACS Product Quality

Frank De Leo

SIS Summit Chairman
NORTHROP GRUMMAN
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Arden Engineering NAVAIR

Boeing MNaval Air Depot
Bombardier Aerospace-Learjet Maval Air Systems
Brek Manufacturing Communications
Cessna Aircraft Morthrop Grumman
DCMA Raytheon Aircraft

Forrest Machining Inc. Stellex Monitor Aerosp .‘)
e

' Hill Air Force Base Tru-Circle Aerospace

% L-3 Communications U.S. Navy
% Lockheed Martin Vought-Aircraft L 4




« Successful
Substantial Investments in'B

IS Implementation Requires

* Share Expeiences & Learn Fjom Each Other!
th Time and $

—*Involve Both C ‘SV}p Personnel
EARLY —ASK for Their Opinions

« Communicate! Communicate! Communicate!

 Management Commitment—Alt All Levels—is

» No Matterithe State of Your SIS Program,
Always Push for Improvement

—Mandatory for-Success s’l

|
HAVE A PLAN!
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Janis Pamiljans

Vice President,
Lean Operations & Quality Assurance
Northrop Grumman
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Reminder

New SME / Northrop Grumman
Conference At WESTEC 2003

“Manufacturing Technology: Accelerating
the Factory of the Future”

Los Angeles, CA
March 24 — 27, 2003
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Upcoming NAFPI Conferences:

San Antonio, Texas
July 23 - 27, 2003

London, England
October 14 — 16, 2003
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