The Master Reserve Base

A Model for Joint Training




Going Back 60+ Years

1941 — Tarrant Field Airdrome
1942 — Fort Worth Army Air Field
1948 — Carswell Air Force Base

1991 — Carswell AFB was selected for closure by the
Base Realignment & Closure Commission.

The Air Force exodus began.



NAS Fort Worth JRB

IOy On October 1, 1994 the Naval Air Station Fort Worth Joint Reserve
' 4 Base was established. Units from the former NAS Dallas, NAS
Glenview and NAS Memphis, caught in the 1993 BRAC, began
relocating to Fort Worth.

Today’s Mission:

We provide support to the war fighter in an effective, efficient,
and joint manner to ensure the Reserve Force Is ready to serve
at home and abroad. This support is extended to mobilized

reservists, individual augmentees, and their families who stay
behind.



NAS Fort Worth JRB

Army, Navy, Air Force, Marines & Guard

Major Units

Navy Operational Support Center
Naval Reserve Intelligence Command
Commander Fleet Logistics Support Wing
Fleet Logistics Support Squadron 46
Fleet Logistics Support Squadron 59
Commander Tactical Support Wing
9th Naval Construction Regiment
Navy Mobile Construction Battalion 22
Fleet Readiness Center West
Maritime Expeditionary Squadron 1 Det B
Naval Supply Center Fort Worth
NAVFAC SE Fort Worth
Navy Munitions Command

Federal Medical Center Carswell

Army Air Force Exchange Service
Defense Commissary Agency

Marine Aircraft Group 41
VMFA 112
VMGR 234
MALS-41
MWSS-473
14th Marine Regiment
8th Marine Recruiting

B Co., 90th Aviation Support Battalion

Corps Support Airplane Company

(Plus 28 other subordinate military & civilian tenants on base)



Property

e Plant Value: $1.064 Billion
(All facilities & Structures)

 Number of Buildings: 385 (3M SF)

* Improved Acreage: 1,737 Acres



Joint Team Total 11,314

On Base

Active Duty: 22 Active Duty: 707 Active Duty: 989
Reserve: 380 Reserve: 928 Reserve: 3,066

Active Duty: 545 Active Duty: 235 Civilian Team: 2,113
Reserve: 1,525 Guard: 804

3rd Largest Employer in North Texas



Shared Responsibilities

Navy, Air Force, Marines & Guard

Base Security
Motor Pool

. Public Works (Civil Engineers)
Environmental
Fleet Readiness Center (Navy/Marine Corps)
Fleet &Family Service Center

. AlIr Traffic Control

A Truly Joint Base




80 Alrcraft on Station

USN: USMC:

VR-59 (3) C-40 VMFA-112 (14) F/A-18
NAS JRB (1) C-12 VMGR-234 (14) KC-130
VR-46 (3) C-9

USAF: TX ANG:

301 FW (27) F-16 136 TAW (8) C-130
USA:

Corps Support Airplane Co. (10) RC-12

Number of sorties in 2010: 28,222



The Fight Against Terrorism

The Operational Reserve

Army, Navy, Marine Corps, Air Force

and Texas Air National Guard deployments
to overseas hot spots and support bases are
still ongoing.

5,000 -6,000 Reservists and Guardsmen
have deployed from NAS Fort Worth

since 9-11. Many have deployed two or
more times. On any given day, hundreds of
our joint warriors are deployed to combat.




Support to Off Base Military

3,000 additional Active Duty & 10,000 Guard & Reserve

Medical

Dental

Family Services
Recreation
Administrative

Legal

Deployment Training
Commissary & BX
Transition Assistance
Chapel

Relocation Assistance
Education

Tax Assistance
Library

N&MCRS

Navy College Office

in North Texas that use NAS Fort Worth’s services




Support to Retired Military

More than 150,000 Military Retirees in the D/FW Metroplex

Services Historically Provided To Our Joint Retired Military
& Their Families

Pharmacy ID Cards
Family Services Recreation
Retired Activities Office  Legal
Commissary/BX Chapel
Fitness Center Library

Tax assistance



Today’s Economic Impact

57.12

225

— $225M/year
» Expenditures (Operational Budget)
— $230M/year

« Ongoing Military Construction/Repair Costs
- $57.12M

Current Economic Impact
$1.3 Billion




:: Questions Anyone I

Questions?

Now’s the time



