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Agenda

• Aeronautical Systems Division (ASD) 
Mission

• ASD CONOPS

• ASD Customers and Locations

• ASD Structure (Sector Leads & Compliance 
Staff)

• The Path Forward



ASD Mission
Agency

Provide Contract Administration Services to the 
Department of Defense Acquisition Enterprise and 
its partners to ensure delivery of quality products 

and services to the war fighter; on time and on cost.

Aeronautical Systems Division (ASD)
The Aeronautical Systems Division will provide 
performance enterprise contract administration 

services (CAS) with (product) subject matter
expertise for Aeronautical Systems products 

throughout their life cycle ensuring superior support 
to both our internal and external customers. 
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“The Divisional staff develops strategies focused on developing/leveraging Division capabilities 
and expertise to support PEO expectations/outcomes and program-managed and Agency-level 
outcomes.  

They assist in developing effective customer-based strategies, provide operational guidance, 
and assist CMOs in attaining performance commitments. This is achieved through an 
integrated relationship with the supported and supporting CMOs, Center personnel, the staff of 
other Divisions, and DCMA HQ Staff.

In general, the Sector Staffs focus on customer outcomes, CMO performance, and resource 
management whereas the other staff functions focus on process compliance, training and 
policy proliferation.  In other words, the Sectors focus on “why” we do work and the other staff 
functions focus on “how” we do work.”

ASD CONOPS
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CMOs

Streamlined

ASD Customers and Locations

Groups



Aeronautical Systems Division
M. Greening, Executive Director
Aaron Clark, Col, USAF, Deputy

Contracts Directorate

Aeronautical Division Organization

Fixed Wing Directorate

Rotary Wing Directorate

Sustainment & Propulsion 
Directorate

Technical Directorate

Directors Action Group
Aircraft Operations Directorate



ASD Sectors

Fixed Wing
• DCMA AIMO
• DCMA Boeing 

Long Beach
• DCMA Boeing St 

Louis
• DCMA Lockheed 

Martin Fort 
Worth

• DCMA Lockheed 
Martin Marietta

• DCMA Palmdale

Rotary Wing
• DCMA Bell 

Helicopter
• DCMA Boeing 

Philadelphia
• DCMA LMSI 

Owego
• DCMA Sikorsky

Sustainment 
& Propulsion

• DCMA Aircraft 
Propulsion OPs

• DCMA Boston
• DCMA Long 

Island
• DCMA Los 

Angeles
• DCMA Ohio 

River Valley
• DCMA Santa 

Ana
• DCMA Texas
• DCMA Twin 

Cities



ASD Structure
• ASD is a Sector based, Platform oriented 

organization.
– Sectors (Fixed Wing, Rotary, Sustainment and 

Propulsion) ..Sector Leads are Principal Advisors
– Sectors are grouped around product-aligned 

aeronautical platforms focused on customers’
needs and suppliers’ capabilities including 
Supply Chain

– 18 Primary CMOs who also represent Tertiary 
Commanders

– Sector staffs are responsible for supporting 
execution – focus is on the “why”……why we do 
the work…..customer focus

– AQ, AO and OC Staffs focuses on “how”….how 
we do the work ….compliance



ASD Structure – Sector Leads

• Sector staffs focus is on performance:

- In-depth knowledge of Platform and Mission

- Customer Outcomes; cost and schedule

- CMO Performance; develop strategies to 
mitigate risks

- Resource Management; assets and supply 
chain 

- Program Impacts and the Warfighter                    



ASD CONOPS

• Sector Responsibilities (Performance):
– Advise Division Director on operational 

(business and technical) issues
– Provide specialized weapons system 

knowledge that enhances performance 
management – Value of Sector Leads

– Assist the ASD Director in executing the 
Division mission

– PEO & PM Aligned Focus
Performance



ASD Structure – Compliance Staff

• Functional Aligned Directorates

Acquisition - AQ 
Aircraft Operations - AO
Technical Directorate - OC

• Functional Directorates responsible for compliance, 
training and policy – the “how”….how we do the 
work

• Support Sectors



ASD CONOPS – Compliance Staff
• Contracts Directorate Responsibilities (AQ):

– Advise in contracting issues within ASD
– Provide matrix functional support as required to 

the Product directorates
– Lead in contracting issues that cross all of ASD 
– Provide performance management support to 

product/program aligned CMOs
– Assist HQ to ensure functional competence is 

achieved and
maintained

Compliance



ASD CONOPS – Compliance Staff
• Technical Directorate (OC):  

– Advise in technical issues within ASD
– Provide matrix functional support as required to 

the Product directorates
– Lead in technical issues that cross all of ASD 

(SOF for one)
– Provide specialized quality assurance, 

engineering, program integration, EVMS, NDT 
– Provide performance management support to 

product/program aligned CMOs
– Assist HQ to ensure functional competence is 

achieved and maintained

Compliance



ASD CONOPS – Compliance Staff

• Air Operations Directorate (AO):  
– Advise in divisional aircraft operational issues 

within ASD
• Manage ASD Aviation Program Teams (APTs) to enable 

CMOs
• Provide continuous risk assessment and support
• Develop strategies for decreasing overall number

of repeat APT discrepancies
• Director’s Action Group (DAG):

– Assist in establishing and executing the day-to-
day operations

– Facilitate Strategic Planning Operations
– Provide administrative support
– HR Tracking
– Divisional Budget

Compliance



The Path Forward

• Risk Mitigation – ongoing; Corrective Action 
Plan development (CAPS), Ground & Flight 
Procedures, Corrective Review Action Board 
(CRAB)

• Resource Management; efficiency and 
effectiveness, incorporate Lessons Learned

• Strategy Development; assist the Agency, 
Division Director, Sector Staffs, CMOs and all 
external customers (PEOs, PMs and 
Industry) as requested
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