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Depot Maintenance Versus 
New Item Manufacturing

Depot Maintenance New Item Manufacturing
Flightline/Hanger/Shop space must be 
available to allow workload to arrive and 
be inducted

New items can be manufactured as long 
as material is available and orders are 
awaiting to be filled  

Configuration management must be 
closely scrutinized to ensure modified 
parts and pre-assembled kits are 
compatible with the workload

Once manufacture tooling is set-up, the 
process is the same on the first item all 
the way through to the last

Several unique processes may be 
requested by the owning activity which 
require additional scheduling 

Most all processes are the same on 
newly manufactured items

Discovering the “unknown variable”
throws the largest monkey wrench in the 
depot process

All new material and sub-components 
eliminate the potential of finding a hidden 
discrepancy 



O G D E N   A I R   L O G I S T I C S   C E N T E R

Depot Maintenance New Item Manufacturing
Flightline/Hanger/Shop space must be 
available to allow workload to arrive and 
be inducted

New items can be manufactured as long 
as material and machines are available 
and orders are waiting to be filled  

Depot Maintenance Versus 
New Item Manufacturing

http://images.google.com/imgres?imgurl=http://www.circledspecialties.com/images/GM/LS1-Inside/Billet_Blank_Circle_D.jpg&imgrefurl=http://ls1tech.com/forums/automatic-transmission/862534-torque-converter-education.html&usg=__SKoGTvUP2SwQ1sSO4JoKZ7RMit4=&h=450&w=600&sz=83&hl=en&start=4&tbnid=QBWLd3sg7k1fDM:&tbnh=101&tbnw=135&prev=/images?q=blank+billet+stock&gbv=2&ndsp=18&hl=en&safe=active&sa=N
http://images.google.com/imgres?imgurl=http://www.made-in-china.com/image/2f0j00pvTtUqChJlkeM/CNC-Milling-Machine-FNE-50N.jpg&imgrefurl=http://www.made-in-china.com/showroom/chinamachine/product-detailRqmxAhbHOlco/China-CNC-Milling-Machine-FNE-50N.html&usg=__Yul-dyFSib-QXFUwpM_X25y6lzI=&h=500&w=629&sz=67&hl=en&start=2&tbnid=4PCOgSizAp9FXM:&tbnh=109&tbnw=137&prev=/images?q=cnc+milling+machine&gbv=2&hl=en&safe=active
http://images.google.com/imgres?imgurl=http://www.petnutritionproducts.com/images/same-day-shipping-icon.jpg&imgrefurl=http://stores.shop.ebay.com/Pet-Nutrition-Products/Why-Shop-with-Us.html&usg=__RBKIiCdWJCFxfLVRhn3FOHTChh0=&h=186&w=187&sz=13&hl=en&start=25&tbnid=xXW-m1cX0SD82M:&tbnh=101&tbnw=102&prev=/images?q=shipping+icon&gbv=2&ndsp=18&hl=en&safe=active&sa=N&start=18
http://images.google.com/imgres?imgurl=http://www.squished.com/storenew/store_assets/order_form.gif&imgrefurl=http://www.squished.com/storenew/order_form_pop.html&usg=__O4QHVEkEihQMT6B-TcbX1g_4zgA=&h=725&w=503&sz=38&hl=en&start=99&tbnid=PUqOiqCZVGpGMM:&tbnh=140&tbnw=97&prev=/images?q=order+form&gbv=2&ndsp=18&hl=en&safe=active&sa=N&start=90
http://images.google.com/imgres?imgurl=http://www.rcnitrotalk.com/gallery/data/500/medium/1038bulkheads-front.jpg&imgrefurl=http://www.rcnitrotalk.com/forum/showthread.php?t=13438&usg=__JSAe7d3gWbv1hD1JFOoMbJgxdfs=&h=531&w=600&sz=22&hl=en&start=38&tbnid=_L1i9RvC5dNhWM:&tbnh=119&tbnw=135&prev=/images?q=aircraft+bulkhead&gbv=2&ndsp=18&hl=en&safe=active&sa=N&start=36


O G D E N   A I R   L O G I S T I C S   C E N T E R

Depot Maintenance New Item Manufacturing
Configuration management must be 
closely scrutinized to ensure modified 
parts and pre-assembled kits are 
compatible with the workload

Once manufacture tooling is set-up, the 
process is the same on the first item all 
the way through to the last item

Depot Maintenance Versus 
New Item Manufacturing

Special Purpose F-16’s Extended C-130

Older versus newer model airframes
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FOD Awareness and Prevention within both 
environments support a common goal

On Cost… On Time… Customer Satisfaction…
No matter if it is Depot Maintenance or New Item 
Manufacturing, FO must be prevented to continue 
providing reliable, safe assets to our customers  
Management buy-in, supervision driven, employee 
behavior are crucial to a vibrant FOD prevention 
culture  

Depot Maintenance Versus 
New Item Manufacturing
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Depot Maintenance Versus 
New Item Manufacturing

Management and Supervision at 
crew meeting

Employee behavior 
exhibits a culture of 
FO awareness and 
prevention 

Equal

Depot successfully meeting 
goals
-Shingo Gold and Silver
Awards 



O G D E N   A I R   L O G I S T I C S   C E N T E R

End of Presentation


	2009 NAFPI FOD Conference��
	Depot Maintenance Versus New Item Manufacturing
	Depot Maintenance Versus New Item Manufacturing
	Depot Maintenance Versus New Item Manufacturing
	Depot Maintenance Versus New Item Manufacturing
	Depot Maintenance Versus New Item Manufacturing
	Depot Maintenance Versus New Item Manufacturing
	Depot Maintenance Versus New Item Manufacturing

