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What I1s a culture?

Culture i1s the development or improvement of the
mind by education or training

Culture can also be defined as a way of life of a group of people



How does this pertain to us?

FAA FAR Part 139.305 & 139.307
states that debris of all kinds must be
removed promptly from the paved and

N unpaved areas of the airport. )

\

Who is responsible for the removal of
this debris? Are we as Airport
Operators available 24/7, to provide

removal?
emova )

/
We can create a FOD culture on our

airports by instilling values and
knowledge upon our employees, and

N creating awareness for others.




Factors Contributing to FOD




When i1s a FOD culture present?

When everyone on the AOA Is aware of FOD
and has the proper training to recognize and
remove.

When FOD removal is so instilled in our
employees that they promptly remove it without
a second thought.

When airport operators, airline supervisors and
others In leadership rolls are visible performing
FOD removal.



What has ATL done to create
this FOD culture?

Created a FOD
Committee

Include FOD
awareness in Drivers
Training classes

Provide the latest
technologies in FOD
removal

Conduct annual FOD
walk

Created a tracking
database



ATL FOD Committee
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Drivers Training

During our Ramp Drivers Training course, DOA Operations stresses
FOD and the importance of it's removal. Students are taught the
definition of FOD and are provided visual representations of debris
and the damage it can cause. Since this is many employees first
few days on the airport, it is best to instill this culture upon them

early.




LY

Atlanta has invested in the latest technological ad vances,
including the Mad Vac. The Mad Vac is used primarily In
the grass areas around the air carrier ramps andha s

proven extremely effective. DOA Maintenance operate s
the Mad Vac.



Airside Operations currently utilizes two FOD Bosses, one for the cargo ramps
and one for the air carrier ramps. They are deployed on average eight times a week.




Delta Air Lines

In Atlanta, Delta currently has:
18 FOD Boss, at a cost of over $100,000
32 Billy Goats (push vacuum)

2 crack sweeps

Getting Involved
Delta is a participant in the ATL FOD Committee

Delta participates in numerous ride-a-longs with Airside Operations
during morning inspections.

Delta is a major sponsor of the annual FOD Walk



AirTran Airways

AirTran currently operates:

Numerous FOD Boss

Getting Involved
AirTran is a participant in the ATL FOD Committee

AirTran is a major sponsor of the annual FOD Walk



ATL FOD Walk

Conducted annually

Can be performed on
a runway or ramp
area (or both)

Excellent tool to raise
awareness

Airlines and tenants
both get involved

Excellent PR event,
Invite the media!



FOD Tracking Database

Airside Operations Supervisors input -

FOD calls into a tracking database.

Monthly reports are then produced. With
\these reports, we can: )

Track the amount of calls received

ldentify problem areas

Implement new measures in the problem areas
Determine if new measures were effective
Identify trends in specific tenant areas
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Conclusion

Instilling knowledge upon new employees is the first
step towards a FOD culture at any airport. Assuring
that each and every person on the AOA Is aware of
FOD and the dangers of ignoring it will help in the
reduction of occurrences.

By having a FOD committee comprised of
knowledgeable people willing to take a leadership roll,
awareness will be raised. By continually training
employees, being visible taking part in FOD removal,
and by providing the tools and equipment needed, a
FOD culture will be born.
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