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Overview

� What is CULTURE?

� How do we know it is a culture?

� Where can we get cultured?

� Is anyone here cultured?

� Is Culture spelled correctly?

� How do we form an organizational culture?

� Can different cultures co-exist?

� Why is understanding culture important?

� CULTURE CULTURE CULTURE

� Reasons behind Culture

� Meaning of Culture

� Meaning of pre-culture

� Meaning of post-culture

� Meaning of current culture

� Meaning of past culture

� Meaning of next culture

� More and More Culture
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Overview

� What is CULTURE?

� How do we form an organizational culture?

� Can different cultures co-exist?

� What is the common thread to a successful          
FOD culture?
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The system of shared beliefs, values, 
customs, and behaviors that the members 

of society use to cope with their world 
and with one another, and that are 

transmitted from generation to generation 
through learning

What is CULTURE?
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FOD CULTURE

WHO’S MORE INTERESTED IN FOD??
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How Do We Form an 
Organizational Culture?

� Make FOD business EVERYONE’S BUSINESS!!

� Solicit ideas from ALL employees

� FOD Manager is a FULL TIME JOB!!

� Provide time and resources

� Involvement at ALL Levels

� FOD prevention not just a program for maintainers
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Can Different Cultures Co-Exist?

� ABSOLUTELY!  But must get them together first

� All have good ideas…..USE THEM!

� Don’t discount ideas from different “cultures”

� Involvement at ALL levels!
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Common Thread

� INVOLVEMENT AT ALL LEVELS
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FOD CULTURE

� What is CULTURE?

� How do we form a FOD prevention culture?

� Can different cultures co-exist?

� What is the common thread to a successful 
FOD culture?
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