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Disclaimer

- Apply these lessons learned at your own risk

- Goldy can not be held accountable for anything you learn or hear in this
presentation

- Goldy is not a Psychologist: If you need professional help see a Doctor

- This presentation is estimated to be completed when we are done conversing
because | am hear to help and | want to make sure | get all | can from you

The Small Print

Goldy expects high marks on the critique of he will follow you around at the conference and witness how many freebies you stick in your goody bag and not
report to your company or the government just how much of a value in swag that you are actually taking home to demonstrate to your significant other that
you were really working hard and learning everything you could about FOD prevention and how you could enhance your company'’s or units FOD program
by applying the ingenious ideas that you learned in the most informative learning environment that Goldy facilitated showering you with unsurpassed
knowledge that he has experienced in countless years in the Air Force, working for DCMA and Lockheed Martin. Just because Goldy suggested to kick
doors do;/vn doeﬁn’t mean he meant your CEQ'’s for goodness sake apply some risk management techniques. Oh by the way | did not stay in a Holiday Inn
Express last night.



Does Your FOD Program Require

An Attitude Adjustment?

- Motivators
- Negative
- Attitudes
- Negative
- Motivators
- Positive
- Attitudes

- Positive
- Competitiveness
- Does The Team Want to Win?

- Lead by Example
- You can Talk the Talk But do you Walk the Walk



"GOLDY”

- F-16 FOD Program Representative Lockheed Martin Ft.  Worth
- Retired SMSgt (E8) USAF (Retired March 2005)

- Last 10 Years Worked for DPRO,DCMC, DCMA

- Currently F-16 FOD Program Representative

- DPRO/DCMC/DCMA Assignments: Boeing Long Beach,
District West HQ, LM Fort Worth (Spoiled career yes)

- Air Force Assignments: Williams AZ (T-38/F-5s), Keflavik
Iceland (F-4Es), Langley VA (F-15), Bitburg Germany (F-15),
Lakenheath UK (F-111F), Charleston SC (C-141/C-17)
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Motivation: Do you Motivate or Provide Incentive

Motivation: Webster's Defines as

“1 a: the act or process of motivating b: the condition of being
motivated 2: a motivating force, stimulus, or influence
: incentive , drive

Derived from Motive :

1 : something (as a need or desire) that causes a person to act
More interesting thoughts

Motive comes from within:

“Motive implies an emotion or desire operating on t he will
and causing it to act <a motive for the crime>".

Incentive is external;

“something that incites or has a tendency to incite to a
determination or action”

Do you provide the proper incentive to motivate?
Let’'s DISCUSS........cccvvviinennnn.




Incentives to Motivate: Negative

Threats

Corrective Action
Punitive Measures
Risk of Job Security

All of these are incentives and also incite FEAR an d
STRESS.

FEAR in the work place fosters an environment that often
breeds Mistakes.

FOD is a Mistake

Let’'s DISCUSS......ovvvviiieennnn.
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Negative: Points to Consider

FEAR Causes Mistakes

1.

(2)“Deming strongly states the importance of disc overing
barriers that prevent people from doing their job w ell. Barriers
such as defective materials or faulty equipment, mu st be
identified and removed.

- Deming’s eighth principle identifies FEAR AS A BARR IER

From Edmund Burke: "No passion so effectively rob s the mind
of all its powers of acting and reasoning as doesf  ear.”

3. Fear is also one of the single most powerful ince  ntives

How well does it work for your program if you use i t?
Do you realize you are using it?

Let’'s DISCUSS....covveeeeaannn.



Negative: Stress

Stress Causes Mistakes

The 4 top causes of stress reported in a February 2 003
USA Today survey were:

54% - demands of the job

20% - co-workers

10% - boss

8% - layoff fears

This cost of job stress to businesses is estimated at $200
billion per year ...60-80% of industrial accidents ar e due
to stress.

People under stress also make more mistakes... | would

not want to have surgery by a stressed surgeon orb e
cared for by a stressed nursing staff. Nor would | want to
be a passenger on a plane maintained by a stressed
maintenance crew or flown by a stressed pilot.



Negative: Stress

Stress Causes Mistakes
Causes

Stress may be caused by variety of factors both out  side
the body and within. External factors include loud noises,
blinding lights, extreme heat or cold, drugs, chem icals,
bacterial and various toxic substances, pain and

iInadequate nutrition. The factors from within the b ody
Include hate, envy, fear or jealousy.

Stress can also have negative conseguences on our
environment. Eighty percent of accidents are caused by
“human error”, and the more stressed a person is, t he
more prone they are to error.

Stress in the work place fosters an environment tha  t often breeds Mistakes.
FOD is a Mistake

Let's DISCUSS...covvvvvviiiiiiennnn,



Attitudes

6) Attitude is a hypothetical construct that represents an individual's
like or dislike for an item. Attitudes are positive, negative or neutral
views of an "attitude object": i.e. a person, behavior or event.

Attitudes come from judgments. Attitudes develop on the ABC model
(affect, behavioral change and cognition). The affective response
IS a physiological response that expresses an individual's
preference for an entity. The behavioral intention is a verbal
iIndication of the intention of an individual. The cognitive response
IS a cognitive evaluation of the entity to form an attitude.

Most attitudes in individuals are a result of observational learning
from their environment.

Attitudes can be contagious.




Negative: Attitudes

Negative Attitudes
Been like that forever.. nothin changes
Been here 36 years blah blah blah

Hey when are we going get back to building
jets instead of cleaning floors

t’s not my job, don’t have time
- (my favorite) how much do you get paid?

others..........ccoovvvinnn...



Negative: Attitudes

Negative Attitudes

1. (5) One of the leading reasons for negativity in the wo  rkplace is
that we are not confronting employee behavior direc tly... That
doesn’'t mean it requires a heavy handed approach.

Employees want to be confronted ...Employees often wi |
take your lack of interaction to signify that somet hing is
wrong or that you simply don't care. Or, they delib erately
begin to engage in even more negative activities in the
hopes of getting your attention (just like most of us did

when we were younger).



Incentives to Motivate: Positive

Good Training
- Does your FOD training adequately cover the keys to success?
Right way/Wrong way approach

Recognition/Rewards

- Other than supervisory beatings, how does your team get recognized? Do they
know it is a winning one?

Increased Job Security

Employee Ownership — Who is the key to FOD preventio  n/elimination?
- Are your FOD Producers stake holders in this effort ~ ?
- “Walk Away Pride”

Passion, Heart, Honor, Desire
- FOD prevention is a life saving & product protectin g mission
- Do your employees have that in their conscience?
- Do they want to?
- How do you create that if it doesn’t exist

Positive Environment fosters to desire to performa  t a higher level — The sense of
being is often one that makes one want to be the be  st.



Incentives to Motivate: Positive

POSITIVE MOTIVATION: Workers are far more effective when
morale is high.

- High morale is an indicator of the positive motivation felt by your
personnel.

- One of the factors in high morale is a sense of missi on-knowing
where they, as individuals, fit into the overall eff ort and feeling
good about it.

- This feeling enhances their motivation to cooperate an d “go the
extra mile.” Source: US Navy Petty Officer Advancement manual.

(4) Employee Recognition: An important, yet often o  verlooked,
piece of people management. By rewarding employees for
Important outcomes that they create for your organi zation, you
are reinforcing actions and behaviors that you want to see not
only that person, but other people within your orga nization repeat
multiple times. ..it is a way to encourage behavior that is
advantageous to your company's Success



Positive: Attitudes

Lead by example

- Remember: Attitude can be contagious

- Are you displaying what you expect
Cheerful

Confronting the displayed behavior

- Confronting doesn’t mean discipline

- Sometimes it does

Create a positive environment

- What is positive to you might not be to the “doers” What
gets your team driven

Get employee involvement
Ralph Waldo Emerson said, "Nothing great
could be accomplished without enthusiasm



Competitiveness: “This is America”

- Americans are one of the most competitive societies :
cultures in the world.

- Everyone wants to beat us, and we love for them to try.
- Competitions are great incentives to drive motivati on.
- Cleanest Build Department

- Best FOD find

- Lowest Lost Item Rate —Better Yet...Highest Recovered
- How is this recognized?

- Norm: The leadership gets the metric and saystoth  eir
subordinate good job.

- Does this foster an environment to win?

- Does your leadership want the others to be winners?
- How can this be accomplished?



Leadership: Do you Motivate or Provide Incentive

Motivation:

Here is a secret about motivating people: If the pe  rson does
not want to change, chances are you will not be abl e to
change them. So the trick is finding what will moti vate
someone to want to change their behavior.

Could be positive or negative. But you __ have to find that out.



Leadership: Do You Lead By Example

If you are driving your executive level car or truc k around
your facility, and you pass by some papers, trashe  tc
blowing around, do you stop and take care of it? Or keep

driving by?

While walking around the hangar, factory, oretc.a  nd you
see FOD, do you stop to pick it up?

While walking the same routes and see someone displ  aying
the proper FOD prevention and elimination technigue sdo
you say anything that person? Believe it they want to
know that you know.

Do you empower your FOD program personnel to make a
difference?



Motivate

“Memory Joggers”
- Positive and Negative Motivations
- What drives your program’s success or lack of?
- Positive and Negative Attitudes
- How do you deal with Attitudes?
- Competitiveness

- Do you have the opportunity to exploit our natural
willingness to compete?

- Leadership

- If Leadership is serious about your FOD program how
do they demonstrate it? Most importantly do the
“doers” feel the FOD program is important to
Leadership? And even more so, is this a sustained
positive attitude?



F BFOD Improvements

Recognition

Monthly FOD Meeting Key FOD Finders:
- Small Lock washer Found in Altimeter Gauge
- Employee formally recognized presented DCMA Coin

Washer

P



Monthly FOD Meeting Key FOD Finders:

- Defective Mounting Pin in Engine bay tooling discov
by mechanic. Drove inspection of all tooling in SWB
Subsequent FOD issues were adverted

- Employee recognized presented a DCMA Coin

ered
S and
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