


e Topics:
o Database operation
e Lost item reports from database
* Products generated
* Trending projections
o Correlating data (1 example)

Disclaimer:

Data on slides is for presentation purposes only.
Information is based on real data/trends.
Information does not correlate between slides.
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* Microsoft Access product

e Customizable for user

e Links to MS Excel for user charts

e Creates raw data tables for each query

« Consolidates information from tool reports
 Most recent improvement: Snapshot of report
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*Report input/edit

*Log data from paper report

*Drop down menus for repetitive items
sRemarks section for user comments

Data on slides is for presentation purposes only.



*Report Generation

eUser defined fields

eDate/Squadron/Aircraft/Impound/Tool or Object
«Standardized reports by Squadron or Month
*Drop down menus for repetitive items

Data on slides is for presentation purposes only.
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 Monthly Report

e Lists

e Squadrons
Month
Date
ltem
Status

Data on slides is for presentation purposes only.
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¢ Sq/WC Report

e Lists
e Squadrons
 Workcenter
e |ltem
e Status

Data on slides is for presentation purposes only.
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/YTD Reports

Data on slides is for presentation purposes only.
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QTD Reports

/

Data on slides is for presentation purposes only.
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e Things to look for:
* Increased lost rate from prior FYs
 Increase In flying hours
 Increase In lost tool/items

e Correlation between increased flying hours and
lost tools




Data on slides is for presentation purposes only.



Data on slides is for presentation purposes only.



Data on slides is for presentation purposes only.



Data on slides is for presentation purposes only.



Training
* Increase leadership and workcenter awareness of
tool/item accountability

« Evaluate current training programs for effectivenes

Prevention

« Ensure proper tool control measures are
Implemented/inspected

e Spot check
» Active involvement of all personnel
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Questions/Comments



