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CAF FY 04  FOD Roll Up

• # Preventable over 20K      28
• # Preventable under 20K 32
• Total Prevent cost    $4,334,802

• # Non- Preventable 37
• Non- Preventable cost  $4,605,168

• Total # of FOD 97
• Total FOD cost           $8,939,970

• Total # of Flying hours     401,144.4

• # A/C Impound for FOD 97

• FY04 Chargeable FOD Rate    2.44*

• Total # Lost Tools 1362 
• Total # Recovered 628       
• Tool Recovery Rate  46.1%       

• Total # Items Lost 2141       
• Total # Recovered    634       
• Item Recovery Rate  29%       

• Total Recovery Rate 36%



CAF FOD Peel-Back FY04 
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HOT CAF FOD ISSUES

• Ensure Unit FOD Managers are attending JEMIC
• Reducing the number of Dropped Objects
• Stress the importance of reducing hardware related 

FOD incidents
• Brainstorm new and innovative ideas to get the FOD 

message down to the lowest level 
• New FOD training video with message from MG Harrell
• New AFI 21-101 out 
• ACC IC in coordination
• New labor rate chart on AFSC website 
• FOD/DOP LSET focus item



AFMC FY 04  FOD Roll Up

• # Preventable over 20K      8
• # Preventable under 20K 43
• Total Prevent cost      $854,326.66

• # Non- Preventable 8
• Non- Preventable cost      $52,500

• Total # of FOD 59
• Total FOD cost           $906,826.66

• Total # of Flying hours       14643

• FY04 Chargeable FOD Rate    2.1

• Total # of Test Wing FOD 0
• Total # of ALC/AMARC FOD 8
• Total # of AFMC FOD             8
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CAF FOD RATE
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Hot  AFMC FOD Issues

• AFMCI 21-122 complete revision in coord
• Hope to release Aug 04
• Will only apply to ALCs and AMARC
• Detailed reporting & investigation instructions
• Better outlines FOD/DOP officer  duties and 

responsibilities
• Added dropped object instructions/requirements
• Require closer communication between command 

managers

• Rise in FOD incidents in ALCs
• Performed two staff assistance visits 
• Measures have been taken



MAF SAFETY CENTER FODS
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MAF FY04 FOD INCIDENTS
7 Non Preventable Incidents
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MAF FOD PEEL-BACK
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HOT MAF FOD ISSUES

• FOD Prevention belongs to everyone

• FOD Incident Reporting: AFI 21-101 requires wing FOD       
monitor to report all FOD incidents to MAJCOM FOD 
manager within 24 hours 

• FOD Cost Accounting:  AFI 91-204 Safety OI requires          
actual damage cost reporting



FOD Town Meeting

• Interactive Learning Session
• 27 July 1600-1700hr  Grand Ballroom
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