| naugural Self-1nspection Summit

Agenda

Hosted by: Northrop Grumman
El Segundo, California

armittheme  UNAerstanding Self-1nspection”

Tuesday, January 14

L.A. Marriott Hotel
6:00 Reqistration for trip to Northrop Grumman Facilityin LAX Marriott Lobby
6:15 Bus Transportation to Summit for NGC departs (both days)

Northrop Grumman—EI| Segundo, CA

6:45 a.m. Continental Breakfast / Networking

7:15a.m. Summit Opening

7:45 a.m. Defining Self-Inspection

8:00 a.m. Voice of the Customer

8:20 a.m. F/A-18 Program Per spective

8:25 a.m. Overview of Northrop Grumman ACS and Boeing Self-1nspection Programs
9:00 a.m. Break / Networking

9:30 a.m. — 3:30 p.m. Workshop (3 sessions) Lunch and F/A-18 Assembly Line Tour

Barriers For | mplementing Self-Inspection

9:30a.m.—11:00 a.m.

Work shop: Barriers For | mplementing Self-1nspection- Group A
Workshop: | mplementation Strategy- Group B

F/A-18 Assembly Line Tour- Group C

See Next Page




11:15 a.m. — 12;45p.m.

Work shop: Barriers For Implementing Self-1nspection- Group B
Workshop: I mplementation Strategy- Group C
F/A-18 Assembly Line Tour- Group A

1:00 p.m. —2:00 p.m.
Lunch

2:00 p.m. — 3:30 p.m.

Work shop: Barriers For Implementing Self-1nspection- Group C
Workshop: | mplementation Strategy- Group A

F/A-18 Assembly Line Tour- Group B

3:45 p.m. . — Bus departs from NGC for L.A Marriott

Wednesday, January15

L.A. Marriott Hotel

6: 40 a.m. Board Bus for NGC

Northrop Grumman—EI Segundo, CA

7:00 a.m. Continental Breakfast / Networking

7:30a.m. Panel Discussion 1: (Feedback from Workshops/Tour, General Q &A)
9:00a.m. Break

9:15a.m. S S Summit-The Road Ahead?

10:45 a.m. Closing Comments

11:15a.m. Board Bus for L.A. Marriott




